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A Proposal to ECC from the Alphington Village Forum 

 

BACKGROUND 

As you know, Alphington Village Forum (AVF) has constructively engaged with the planning process for South West 

Exeter (SWE) with both Teignbridge and Exeter councils, and has also actively engaged the local community in 

Alphington in reviewing the development proposals for both Alphington and SWE. 

 

We are particularly concerned about the total lack of community facilities planned for the northern half of the SWE 

development, comprising at least 1,350 new homes. We believe this will not only put huge pressure on Alphington’s 

already over-subscribed facilities, but also could lead to problems for young people living in this area who will have 

no hub nearby where they can socialise. It is a well-known fact that it is absolutely essential to include a centre in 

new developments in order to achieve a cohesive and contented community. 

 

The AVF petition, signed by over 500 people, submitted to Teignbridge Council (with copies sent to ECC and DCC) 

highlighted this worrying lack of community facilities and green spaces1. The petition called for the arable field south 

of Markham Lane to be set aside for “a future primary school and also as a natural green space, incorporating a 

circular walk and other opportunities for exercising and socialising, so as to ensure that both current and future 

residents can enjoy a cohesive community life.” (See Appendix.)  A primary school would potentially have offered a 

wider community facility.  Unfortunately, this petition has been totally ignored by TDC which is indicative of their 

dismissive attitude towards the views of residents who are so badly affected by their developments. 

 

AVF notes that the Exminster Parish Neighbourhood Plan is oriented towards the relationship between Exminster and 

the Teignbridge part of the SWE development of ‘at least 2,000 homes’, rather than any relationship to the city of 

Exeter or the neighbourhood of Alphington. This Neighbourhood Plan proposes a new Matford Facility with a 4-court 

multi-sports facility, a GP surgery and connected through-school (called an education campus), to be funded by 

developer contributions, estimated at a total £4.8 million
2
 (£2.6million for sports facility). Significantly, this is to be 

sited among approx. 1,200 homes south of the A379 and across a new high bridge over the 4-lane A379. This is well 

away from the majority of the new housing development of a further approx 1,350 homes on the north side.  

 

                                                 
1 https://www.change.org/p/teignbridge-district-council-we-request-that-the-arable-field-south-of-markham-lane-is-set-aside-for-a-future-primary-school-and-also-as-a-

natural-green-space-incorporating-a-circular-walk-and-other-opportunities-for-exercising-and-socialising-and-pr 

2 http://www.exminsterparish.org.uk/wp/download/ndp/Exminster_NDP_2013_-_2033_Submission_Version_23_July_2014(2).pdf 
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CHALLENGE 

Alphington Village Forum firmly believes neighbourhood-based resources and buildings are an imperative to enable 

residents, public bodies and others to create a sense of place and community, including the building of relationships, 

enabling local access to services, recreation and an active lifestyle, and promoting community development. This 

view is shared by Exeter City Council as set out in the Exeter Community Strategy adopted in 2016.  

 

However, the plans for the new development to the north of the A379 do not demonstrate the provision of the types 

of facility necessary to enable cohesive and resilient communities; in particular there is no school, no community 

centre, and no land for local shops, pub, or allotments. 

 

The distance, topography - and significantly, the long, high bridge over the A379 - will be a physical and psychological 

barrier to achieving such goals. The current plans will cultivate an unsustainable car/dormitory culture, driving 

people away from their houses to seek community life elsewhere and entrenching isolation, as people will not have 

local places to meet and interact. 

 

Alphington village has a number of assets, activities and services present, in which it hopes that new residents to the 

area, especially in the Alphington development (itself with up to 350 new houses), will participate, as well as 

contributing towards these. However, due to the existing high volume and excessive speed of traffic through the 

Conservation Area, as well as the distance and the capacity of existing village resources, these assets and services will 

definitely not be able to meet the additional potential needs of its 3,000 or so new neighbours.  

 

PROPOSAL 

As Cllr Bob Foale reported to the AVF committee on 22 March 2017 that ECC was willing to offer Alphington a pot 

of money for a particular project, we would like to suggest the following proposal specifically for the new residents 

living in the northern half of the SWE development: 

 

That community-owned and -led facilities, which are financially viable and self-sufficient in the long run, are created 

within the northern half of the Teignbridge SWE development, as a basis for nurturing a new community. This 

includes: 

 

1 Asset: a parcel of land and funds to build a village hall, two small shops, an orchard etc, and create 

allotments to be let out for local community use.  

2 Land: The land should be gifted by the developer to the community.  

The land should be on the north side of the A379 near to Alphington, just south of the ECC/DCC boundary. 

This land may displace houses but must not be at a loss of any green space already identified in the plan. 

The developer should also provide a sum of money to enable the building to be constructed to the 

community specification. Failing this, Exeter City Council should consider allocating its SWE CIL (separate 

from the Exeter Neighbourhood portion) to this project in lieu of the school (and the community resource 

this would be), as stated in two letters sent by ECC to TDC in 2014. 

3 Community Enterprise: the facilities described above should be owned and managed by a new or existing 

community organisation in perpetuity (with an asset lock). The two shops would be let to small businesses, 

such as a convenience retailer, and/or a bicycle shop to promote cycling, and the rental from these shops be 

used to ensure the organisation is not reliant on grants in the long term, but can be invested in community 

facilities and services. The allotments would be let to local people for a small rental. 
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4 Relationships: That Exminster Parish Council is invited to participate in the Exeter Community Builders 

programme, and fund a Community Builder to work in the community (both sides of the bridge) with 

residents as they move in. The Community Builder will have an important role in getting new residents 

involved in the community organisation that is managing the assets. 

 

CONCLUSION 

It should be noted a similar approach was taken in the first phase of Cranbrook, with both a community development 

worker and an outreach Minster working in the community, as well as the construction of the Younghayes Centre. 

The latest SW Cranbrook South Phase has another whole set of community facilities included for only 1,200 new 

homes, whereas here we have at least 1,300! 

 

This proposal is bold, as it will require the two Councils to work together differently, but it in no way undermines the 

Exminster Neighbourhood Plan. AVF wants to see strong communities – both communities that are existing and ones 

that are yet to be created. 

 

This proposal is an outline, in principle, and we know that a lot of hard work is required to realise it. However, 

while knowing what we do now and learning the lessons from communities elsewhere where this sort of model is 

a success – we cannot standby and in 10 years’ time say to our not-so-new neighbours 'Oh sorry, but it was too 

tricky to do anything!'.  

 

We CAN change if we make plans NOW to plant the seeds for a new community to thrive in the future. 

 

APPENDIX  

 

PETITION TO TEIGNBRIDGE DISTRICT COUNCIL FROM THE RESIDENTS OF ALPHINGTON AND NEIGHBOURING AREAS 

RE: YOUR SOUTH WEST EXETER (SWE1) DEVELOPMENT PLANS 

We residents have objected to these plans since we were first made aware of them early in 2012, when 76% of 

survey respondents were recorded as disagreeing with them. Since then the Alphington Village Forum has 

represented local residents at many meetings, expressing their views in no uncertain terms, but unfortunately with 

little response from the Teignbridge District Council planners, who have totally ignored the issues we raised. In 

contrast, Exeter City and Devon County councils collaborated with the Forum by holding five workshops and 

producing a mutually agreed Development Brief for the Alphington site as guidance for future developers. 

Now that we have seen the outline plans of the two developers who are building houses on the north side of the 

A379 as part of ‘Plan Teignbridge’, we are even more concerned, not only about the extra traffic that will be 

generated in the village (as this area is already congested and polluted), but also about the complete lack of new 

community facilities, such as a local centre. At least if we had a new primary school, there would be some hope of a 

focal point for the residents of the approximately 1,400 homes to be built between here and the A379. 

We therefore request that the arable field south of Markham Lane is set aside for a future primary school and also as 

a natural green space, incorporating a circular walk and other opportunities for exercising and socialising, so as to 

ensure that both current and future residents can enjoy a cohesive community life. As at present Alphington 

residents largely use the Exe River Valley for exercising their dogs, because there is nowhere else, we suggest that 

this field is part of the SANGs* requirement, as the proposed Ridgetop Park near Exminster will be too high and far 

away for most people to be able or willing to visit. Accessibility is one of the main requirements for SANGs. 

  

*Suitable Alternative Natural Greenspace - required as mitigation for the potential impact of a new residential 

development, especially to divert an increased number of visitors from an EU Special Protection Area (SPA).  


